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Marking and Feedback Policy

Introduction:

Teachers spend a large proportion of their time assessing and marking pupils’ work.  This time is most effectively used when the following principles are applied:

Shared Principles:

· Teachers and pupils are clear about the learning objectives of a task and the criteria for success

· Teachers provide constructive suggestions about ways in which the pupil might improve his/her work

Teacher Centred Principles:

· Teachers are selective about the aspects they choose to comment on; these aspects should be made explicit to pupils

· Teachers comment constructively on specific aspects of the assignment

· Teachers recognise effort as well as quality; not in a vague way, but linking effort to specific skills and understanding

· Teachers use the information gathered, together with other information to adjust future teaching plans

Pupil Centred Principles:

· Pupils receive praise when teachers focus on the learning objectives for the task

· Pupils are given time to act on the feedback given 

School Centred Principles:

· Everyone’s responses are consistent and in line with the school’s policy for assessment, record keeping and reporting

· The Marking and Feedback policy is reviewed at intervals to ensure it is understood by all members of staff, that practice continues to reflect school policy, and that everyone has the opportunity to share and further develop practice

Make the time you spend marking beneficial- base what you do on sound principles!

Feedback in Written Form:

· The purpose of individual pieces of work should always be made clear, displayed on the board and written/glued in the pupil’s book

· How the work is to be assessed should be made clear through explicit success criteria displayed on the board and/or written/glued in the pupil’s book

· Teachers should let pupils know when they can expect their work to be marked and returned if it has not been marked or discussed during the lesson.

· Pupils should have the opportunity to identify where they think they have met the success criteria, and to what extent, before it is handed in. This could involve discussion with a partner.

· Pupils should be clear what follow up is expected to any piece of work, e.g. ‘do corrections’, ‘practise certain skills’, ‘develop the work in this way…’

· A series of codes is used to help pupils edit and improve their work, see box below.

	Code
	Meaning
	KS1
	KS2

	Sp (in the margin and word underlined)


	Correct this spelling.  Only used when a teacher wants a pupil to notice and correct the spelling his/herself.  

May be introduced during Y2
	
	√

	P


	This punctuation needs correcting.  Only used when a teacher wants a pupil to notice and correct the spelling his/herself.  

May be introduced during Y2
	
	√

	X
	An error in Mathematics.  
	
	√

	VF


	This work has been discussed with the pupil and verbal feedback has been given.
	√
	√

	ST or supply stamp.


	Work was completed with and/or marked by a supply teacher
	√
	√

	G


	May be used together
	Work was completed as part of a guided group.
	√
	√

	TA
	
	Work was completed with TA support.  
	√
	√


	I
	Work completed independently.  Used if this point needs to be emphasised.  With older pupils an assumption will be made that the work was completed independently unless the TA and/or G codes are used.
	√
	


· Comments should include a suggestion on what needs to be done to improve the work as a next step for learning.

· Feedback should enable pupils to make progress towards their curricular targets.

· Red pen should not be used for marking work.

· Comments should be personalised.  Use of the pupil’s name is a good way to do this.  

· Marking should enable all pupils to understand their own achievements and to understand what they need to do next to make further progress.  

· When looking at a pupil’s book, it should be clear what the learning intentions were, how the pupil has performed in the past and how well they have worked towards their targets. 

· The feedback should be constructive, should communicate high expectations of the pupils, and should be linked to the main learning objective.

· Avoid ‘but’ or ‘although’ when linking two parts of a comment.  Keep the positive statement positive, then use words such as ‘now’ or ‘next’.   

· Not all pieces of English work can be marked.  It is helpful for pupils if the teacher is clear beforehand which pieces of work will receive detailed attention.  In general, these will be extended pieces of writing.  

· Different groups of pupils might be marked on different days.  

· Time in lessons needs to be provided for pupils to read and respond to marking.

· Written questions require an answer from the pupil.

· Increasingly, as a child is able to read, their initials should be added to show that they have taken note of what has been written.  

Pupil Participation:

Examples of feedback strategies to promote pupil participation include-

· Getting pupils to verbalise their understanding of the learning objectives and what they need to do

· Prompting an exchange of comments between teacher and pupil, e.g. ‘I’ll tell you a good thing about your work and then you tell me one…’

· Contextual statements, e.g. ‘I liked your description here, next time…’

· Asking questions to prompt a response

· Expect children to refer to the success criteria so that they can move on from ‘I like this piece of work because it is neat’ to a specific statement.  The more pupils refer to learning objectives and success criteria in their responses the more teachers can feel their teaching is being effective.

Summary

At Holbrook Primary School effective marking and feedback will

· Be positive and constructive 

· Be consistent and in line with the overall policy on assessment, recording and reporting

· Provide feedback to pupils about their work promptly and regularly

· Include both verbal and written feedback as appropriate 

· Focus on the response to learning objectives and success criteria

· Provide pupils with opportunities to assess their own and the work of others and give feedback to one another

· Ensure that pupils understand their achievements and what they need to do next to make progress

· Use the information gathered to inform future teaching plans

· Provide pupils with time to respond 

